YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING MINUTES
Chime School
Kalamazoo, MI  49009
Tuesday, February 14, 2023
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting
II. Meeting called to order at 5:35 p.m.
III. Pledge of Allegiance
IV. Roll Call
V. Present: Saunders, Raines, Lotz, Brown, Fielder
VI. Absent: Brennan, Mora

VII. Others Present: Dr. Jeff Hamlin (remote)
VIII. Approval of Agenda
IX. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
X. Approval of Minutes

A. January 10, 2023 Regular Meeting
B. Lotz motion, brown second, voice vote unanimous approvla
XI. Communications
A. Student Recognition – Ms. Stacey L. Smith
a. S. Steel student of the month

B. Director’s Report – Ms.. Stacey L. Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Discussed student of the month, recent student graduate, family potluck for students and families; staff potluck scheduled in March; current population stands at 46 students; continued to be fully staffed with a new para-professional added into staffing; WMU tutors are starting twice a week; three interns from WMU coming in once per week to develop marketing materials; started school store for students to earn YAA bucks; Mr. Barkley was staff member of the month; direct math instruction twice per week to help improve NWEA math scores
XII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin 
a. No additional expenditures; applied for two additional grants that would be reflected on present year budget

B. Special Millage Request – Mr. John Lotz

a. No action required; approved by county Superintendents
C. Alternate Location Update – Mr. John Lotz
a. New location search is presently ongoing with assistance from supporting districts

D. Policies and Procedures – Mr. John Lotz 

a. No updates or discussion
 IX.     Adjourn

Meeting adjourned at 5:56 p.m.
Next Meeting  March 14, 2023 (Chime School)
